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DISCLAIMER

This press release contains forward-looking statements that are based on our current expectations, assumptions, estimates and projections about us and our industry.
These forward-looking statements can be identified by words or phrases such as “anticipate,” “forecast”, “believe,” “continue,” “estimate,” “expect,” “intend,” “is/are likely to,”
Mma% ” u

plan,” “should,” “would,” or other similar expressions.

The forward-looking statements included in this press release relate to, among others: (i) our business prospects and future results of operations; (ii) the implementation of
our business strategy, including our development of the Ivinhema project, (iii) our plans relating to acquisitions, joint ventures, strategic alliances or divestitures; (iv) the
implementation of our financing strategy and capital expenditure plan, (v) the maintenance of our relationships with customers, (vi) the competitive nature of the
industries in which we operate; (vii) the cost and availability of financing; (viii) future demand for the commodities we produce; (ix) international prices for commodities; (x)
the condition of our land holdings; (xi) the development of the logistics and infrastructure for transportation of our productions in the countries where we operate; (xii) the
performance of the South American and world economies; (xiii) weather and other natural phenomena; (xiv) the relative value of the Brazilian Real, the Argentine Peso,
and the Uruguayan Peso compared to other currencies; and (xv) developments in, or changes to, the laws, regulations and governmental policies governing our business,
including environmental laws and regulations.

These forward-looking statements involve various risks and uncertainties. Although we believe that our expectations expressed in these forward-looking statements are
reasonable, our expectations may turn out to be incorrect. Our actual results could be materially different from our expectations. In light of the risks and uncertainties
described above, the estimates and forward-looking statements discussed in this press release might not occur, and our future results and our performance may differ
materially from those expressed in these forward-looking statements due to, inclusive, but not limited to, the factors mentioned above. Because of these uncertainties,
you should not make any investment decision based on these estimates and forward-looking statements.

The forward-looking statements made in this press release related only to events or information as of the date on which the statements are made in this press release.
We undertake no obligation to update any forward-looking statements to reflect events or circumstances after the date on which the statements are made or to reflect
the occurrence of unanticipated events.
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OPENING REMARKS FROM OUR EXECUTIVE CHAIRMAN

Juan Sartori - Executive Chairman

0 Tether = creator of the largest, most transparent and liquid stablecoin.

Improving financial inclusion + fostering economic growth in EM.

Adecoagro = Real assets + sustainable production models. Some

of the best agricultural and energy assets in the world.

Supporting Management’s view and future growth avenues.

Growth acceleration but with a disciplined financial strategy.

2025 Shareholder distribution guaranteed.

Innovation + Technology. Opportunities to transform the

traditional agribusiness industry.
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”ADECOAGRO 1Q25 KEY TAKEAWAYS

0 Rice: New record in productivity = investments in seed genetics,

land leveling and machinery paid off. Lower global rice prices.

0 Dairy: Commercial flexibility to switch across markets. Maximizing

the production of fluid milk.

0 Crops: Challenging year ahead but overall productivity has improved,

in line with historical.

0 SE&E: Ethanol tanks cleared at solid prices. Strategically crushing - Mariano Bosch — CEO

cane as we wait for better productivity in 2H25.
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CONSOLIDATED FINANCIAL HIGHLIGHTS

Gross Revenues Adjusted EBITDA

1Q25 1Q25 .
$324 million $36 million
A 28%0 WV (60%)™

S ’
gy Ethanol s

Energy

M 39%
L

Crops
14%

(1) Comparisons are made versus the same period of last year.
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CONSOLIDATED FINANCIAL HIGHLIGHTS

Gross Revenues (US$ million)
$1,442 $1,476
$1,352

o

2019 2020 2021 2022 2023 2024 1Q24 1Q25
B Farming m Sugar, Ethanol & Energy

Adjusted EBITDA (US$ million)

$477

$437 $433 $444

2019 2020 2021 2022 2023 2024 1(54 1(-21%5

B Farming m Sugar, Ethanol & Energy m Corporate

Total Area (‘000)

414

391

492 480 524
464
H

2019 2020 2021 2022 2023 2024 1Q24 1Q25
B Farming Planted Area ('O00 ha) mSugarcane Planted Area (‘000 ha)

Production (‘000 tons)
1,186
1,080 1,101

796

2019 2020 2021 2022 2023 2024 1Q24 1Q25
== arming Production (‘000 tons) == Sugarcane Crushing (MM tons)
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SUGAR, ETHANOL AND ENERGY BUSINESS
OPERATIONAL PERFORMANCE

Sugarcane milled
(‘000 Tons)

2,167

1,489

1Q24 1Q25

Yield
(Tons/Hectare)

70
. :

1Q24 1Q25

Sugar production
(Tons)

119,431
63,644
1Q24 1Q25

< adecoagro
TRS per ton
(Kg/Ton)
n7z
109

1Q24 1Q25

(1) Does not include 8,444 and 28,773 cubic meters of anhydrous ethanol that were converted by dehydrating our hydrous ethanol stocks during 1Q25 and 1Q24, respectively.

Ethanol production(
(M3)

87,296

61,060

33,464

79,791

1Q24 1Q25

[ Anhydrous ethanol M Hydrous ethanol

Production Mix(®
(%)

58%
1Q24 1Q25
[ Ssugar Il Ethanol




(1) Does not consider Other Operating Income

SUGAR, ETHANOL AND ENERGY BUSINESS
NET SALES BY PRODUCT

Sugar Sales Volume

(Tons)
23.8 (11%) 212
=
120,128
77,004
1Q24 1Q25

.,. Average Realized Price® (cts/Ib)

Ethanol Sales Volume

(M3)
464
$ 417 % $4g
Pf
161,609
78,51
1Q24 1Q25

.’. Average Realized Price (US$/m3)

Energy Sales Volume

(MWh)
$30
$25 22% —a
k
90,950
73,744

1Q24 1Q25
.f. Average Realized Price ($/MWHh)

Cbios Sales

(Units)
(38%)
$ Nz

114,034

88,761

1Q24 1Q25
.f. Average Realized Price ($/MWHh)

di
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Total Net Sales by product

Hydrous
Anhydrous Ethanol

Ethanol Net 52%
1M%
Revenues
1Q25

$119 million
A 15% 2

Others Cbios
4% 1%

(2) Comparisons are made versus the same period of last year.
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SUGAR, ETHANOL AND ENERGY BUSINESS
ADJUSTED EBITDA

Adjusted EBITDA Quarterly
(US$ Thousand)

50% (50%)
— 25%

$ 51,855

$ 29,851

1Q24 1Q25

.’. Adjusted EBITDA Margin
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SUGAR, ETHANOL AND ENERGY BUSINESS

OUTLOOK

0 Precipitations received in April aid in yield recovery. Crushing pace

to accelerate in 2H25.

0 2025 Crushing to be in line-to-slightly-higher YoY depending on

weather evolution going forward.

0 Global sugar market: all eyes on Brazil's production. 48% of our
2025 sugar production hedged at 20.5 cts/Ib.

0 Low parity at the pump continues to favor ethanol

consumption.

0 Potential tight S&D in the domestic ethanol market.

11
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2024/25 Harvesting progress as of April 30, 2025.

I Unharvested area

I Harvested area

159,125 ha
harvested

795,664 tons
produced

Crops + Rice

A 25%

(Yields of crops with harvesting activities <50% progress are not representative.
) Volume produced versus previous harvest season (same period).

3)Yield variation versus previous harvest season (end season).

@ Includes raw milk sourced from local producers in nearby areas.

FARMING BUSINESS
2024/25 HARVEST SEASON® & DAIRY PERFORMANCE

¢

adecoagro

21,666 ha

11,008 ha

47,820 ha
harvested

1,237 ha
harvested

Soybean Corn Wheat Sunflower
3.0 tn/ha 6.4 tn/ha 2.5tn/ha 2.2tn/ha
A13% 6 A24% 5 V (21%) @ A 27%3

1,367 ha

harvested

Peanut
3.2tn/ha

W (12%) ©

63,938 ha
harvested

Rice
8.0 tn/ha
A31% O

A

35.6 Liters/Cow/Day

46 million liters
Milk Produced
v (6%) @

86 miillion liters

Milk Processed(4)

A 6% 2
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1Q24 1Q25

1Q24 1Q25

' JE1N FARMING BUSINESS & adecoagro
FINANCIAL PERFORMANCE
Farming
(US$ Thousand)
$ 44,014
$16,647
1Q24 1Q25
Crops Rice Dairy
(US$ Thousand) (US$ Thousand) (US$ Thousand)
$ 32,785
$9,723 $ 6,840
$ 4,782 $ 6,447

1Q24 1Q25
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“CAPITAL ALLOCATION =

Nimplemented since FY 2022.

& adecoagro

{

Distribution Policy™: Minimum distribution of 40% of the cash generated during
the previous year, via a combination of cash dividends and share repurchase.

Distribution Update
(US$ millions)

40% Minimum to comply with the Policy

DPS $0.1750

\
1

1

1

1

1

1

$17.5 |
1

1

1

1

1

|
2024 NCFO Min Distribution |: Dividend 1st Dividend 2nd
\ Installment Installment November

16
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Net Debt Evolution (US$ millions)

Average life of 2.6 years

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25
mmm Net Debt  =@=Net Debt/Ad]. EBITDA LTM
Debt Structure Debt Currency Breakdown
[ Short term debt
B | ongterm debt
ARS

1%
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EXPANSION

CAPEX

Sugarcane Expansion planting
in Mato Grosso do Sul

N
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{

Acquisition of two-row
harvesters and grunner trucks

Rice land development

New warehouse for our dairy
products

Expansion of the drying and storage
capacity of Paso Dragon rice mill (Uruguay)

18
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THANK YOU!

Website: ir.adecoagro.com

Emilio Gnecco - CFO Victoria Cabello - IRO Investor Relations Department
eghecco@adecoagro.com vcabello@adecoagro.com ir@adecoagro.com
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