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We are an

We produce

SUGAR, ETHANOL, ENERGY,
AGRIBUSINESS GRAINS, RICE, PEANUTS AND
COMPANY DAIRY PRODUCTS OF THE

producing FOOD AND

RENEWABLE ENERGIES HIGHEST QUALITY
&S
We operate We develop

IN DIFFERENT REGIONS OF

BRAZIL, ARGENTINA
AND URUGUAY

EFFICIENT AND
SUSTAINABLE

PROJECTS




Hﬁ LEVERAGING ON NATURAL CONDITIONS TO PRODUCE FOOD & ENERGY

SUGAR, ETHANOL & ENERGY

» 3 Sugar & Ethanol Mills

» ~210 thousand hectares of sugarcane

- +12.8 million tons of sugarcane crushed per year

- +1 million MWh of renewable energy generated per year
- 1biodigester (biogas-biomethane)

CROPS

» ~240 thousand hectares sown of corn, wheat, soy, peanut
and sunflower

- Regenerative agriculture (no till; crop rotation; etc.)

- 2 grain storage and handling facilities

2 processing plants (sunflower; peanut)

RICE

» 64 thousand hectares of rice planted

6 Rice Mills (4 in Argentina; 2 in Uruguay)

- 3 drying & conditioning facilities

* ~400 thousand tons of paddy rice processed
» 1 manufacturing plant for rice snacks

DAIRY

* 4 high efficiency dairy free-stalls

» 2 dairy-processing plants (fluid milk; cream; flavored milk;
yogurt; powdered milk and cheese)

- 2 biodigesters (1.4 MW, 2.0 MW biogas - electricity)

580+ THOUSAND HECTARES UNDER MANAGEMENT



OUR HISTORY

* Expansion of our crops
business into Uruguay

and Brazil + Consolidation of our
.Foundatipn ofAdecoagro . Beginning of operations Listing in the New sugar, etlhanol and
in Argen'gma with the idea in the sugar, ethanol and York Stock energy cluster
of adopting a sustainable energy business - Vertical integration of
production model Exchange under R
» First steps into the dairy i Da|r_y, Rice and Crops
the t|Cker AGRO businesses.

business

2004
2010

2011

>> To know more about us: www.adecoagro.com
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OUR EVOLUTION

3,079

Total Production (‘000 Tn) 2,744 2,814 ;776

Sugar Equivalent Production (‘000 Tn)

Farming Production (‘O00 Tn) 2,329 2,292 2,344
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Regional expansion

JANUARY 20171: IPO AT NYSE UNDER THE TICKER AGRO




FINANCIAL OVERVIEW - ADJUSTED EBITDA

& adecoagro
$ Usb MM CAGR 2010-2024: 11.6%
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437

(*) IN JANUARY 2011 ADECOAGRO WAS LISTED IN
NYSE NYSE UNDER THE TICKER AGRO



PERFORMANCE OVERVIEW

176
1,476
141
1,098
sn 892 g2 106
I I I ] I
2018 2019 2020 2021 2022 2023 2024 2018 2019 2020 2021 2022 2023 2024
Dairy 19% 462
Energy 2%
Soybean 5%
Corn 4%
Rice 17% Wheat 2%
Peanut 4%
Others 3%
139
929 75
Sugar 26% -
2025 2026 2027 2028 2029 2030+

As of December 315, 2024.
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CAPITAL ALLOCATION

EXPANSION

SHAREHOLDER DEBT CAPEX

DISTRIBUTION
Net debt $522 million, Sugarcane Expansion

up 4% YoY Planting (SE&E)
Net leverage 1.2x Rice land development

v Policy: At least 40% of previous
year's NCFO via dividend and

L 70% USD, 29% BRL & 1% ARS Rice industry

v' 2024:58% distributed; 9.4%
distribution yield; $35mm in
dividend + $67mm in buyback

denominated enhancement
87% our debt is long-term Warehouse for dairy

Average life of 3.1 years products

As of December 31, 2024.
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CAPITAL ALLOCATION

6% DISTRIBUTION (US$ MM)

102
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B Buyback mDividend e Total

NET DEBT (US$ MM) é:_% EXPANSION CAPEX (US$ MM)
679 129
o8 103
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C1- -1
2016 2017 2018 2019 2020 2021 2022 2023 2024 2016 2017 2018 2019 2020 2021 2022 2023 2024

mmm Net Debt  —e=—Net Debt/EBITDA B SE&E ®mFarming Consolidated
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AGRO’S SHARE

AGRO'’S IPO 01/27/2011 AT 11 $/SH

MAIN SHAREHOLDERS
$14

DD | o). S
$12 Top Public Shareholders
Holder Name % O/S
2 10 Tether 70.0%
g Management & Directors 4.0%
g $8 Helikon Investments Ltd 2.9%
& Route One Investment Co LP 1.5%
g Others 21.7%
o %6
< Total 100.0%
$4 oo Min_ Position as of April 30, 2025.
$2 As of April 25, 2025, Tether Investments S.A. de C.V. became
L - R S R - A Sy < o s L L S B S T T N N S T S A , . ) .
S 25 &5 8 5 3 £ ¢ 35 & 95 & 5 3 TN e ¢ I 4 & D y Adecoagro’s major shareholder following the acquisition of
I > $d <0 F 238" ¢ 23 E <z ETLEAEAS LY 2SS

a 70% stake in the Company through a public tender offer.

SELL-SIDE COVERAGE

@pactual Morgan Stanley BANK OF AMERICA %7

JPMorgan ~ HSBC<«X» &% UBS
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OUR TEAM

+10,200

EMPLOYEES

IN THE ADECOAGRO FAMILY WE ARE
PASSIONATE FOR WHAT WE DO. WE
CONTINUOUSLY WORK TOWARDS
IMPROVING AND OUTPERFORMING
OURSELVES
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OUR BUSINESS SEGMENTS

SUGCAR,
ETHANOL &
ENERGY

ARGENTINA & URUGUAY
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OUR BUSINESS SEGMENTS

GROSS SALES (USS MILLION)

2024: $1,476 million

]

Sugar,

Ethanol &
rice WV W Energy
17% )

]

(of o] o1
16%

ADJUSTED EBITDA (USS$ MILLION)
2024: $444 million

Sugar,

Xgr Ethanol &
Energy

78%
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GAR, ETHANOL & ENERGY BUSINESS




W +210K Ha

Sugarcane Plantation

~91% own sugarcane
High productivity ratios

Own biofactory

100% mechanized harvest (MS)

!

State-of-the-art ag equipment ’f

Use of drones

Biofertilizers replace 50% of : "
fertilizer needs 4 ® '




< adecoagro

3 MILLS

14mm installed capacity

1 mill in Minas Gerais
2 mills in Mato Grosso do Sul

Large production flexibility

Large storage capacity




CLUSTER

In Mato Grosso do Sul

= 2 mills; 45km apart
= |Low competition for land

= High TRS/Ha potential

Continuous harvest model
= Production flexibility
= Co-generation capacity

=  State tax incentive
21




SUGAR, ETHANOL AND ENERGY
BRAZIL

+7,000

6,600 Nm3/day employees

of biomethane

+210,000
hectares

of sugarcane in Mato
Grosso do Sul
and Minas Gerais

+1 million
MWh/year

Buofert|l|zersand/'GARCAN\4

biomethane Harvest

Vlnasse \ ‘
Crushmg .
s 1670
ETHANOL tractors and
trucks
Bagasse

+900,000 ton

of sugar production
installed capacity

: Electrical ‘/
CO2 credits +110
iy s energy harvesters
1 million tons of <
Co2eq L g

Power grid

14 million tons

of sugarcane crushing
capacity

SAF certificate

Renewable
+880,000 m3
of ethanol production Natural Gas

Installed capacity oo
certificates















@ CROPS
Jm'@ ARGENTINA & URUGUAY

Traceability

8 +240,000 planted
focused on quality ,
and safety * 9 Y‘ Q

hectares

- In 9 provinces of
N ’h‘ ," Argentina and Uruguay
.'l [

1 plant

for peanut processing

25,000 hectares

with 80,000 tons of cover crops

capacity

Dalmacio Vélez,
Cérdoba

" Good Farming Sustainable
R Practices Production
Soil carbon a Sustainable soy
1 pl ant gt sequestration . RTRS
’, 5 3\> .';" U . s Q 7:‘ %
<&

for sunflower

processing ,
with 50,000 tons +740,000 tons

capacity produced

Pehuaj9, Peanut, soybean, corn,
Buenos Aires N > sunflower, wheat and

2 pla nts : > cotton, among other crops
forgra}l}r;ricjtl)i;agge and Christophersen, Espartillar,
Santa Fe Buenos Aires 27




||y RICE BUSINESS
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INDUSTRIAL

Assets

L= S

= Largest processor and exporter .
in Argentina :

-—\.

_ e »
= +500k tons of processing "
capacity "

R

= Certifications and high-quality
standards .

= Parboil production

= Rice shack facility : SO | ]
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RICE
ARGENTINA & URUGUAY

Domestic and In-house production

export market of seeds
oA
Traceability
focused on quality | +54,00Q heqtares
and safety under irrigation

(NE Argentina)

+450,000 tons

produced in our farms

Advanced
technolo &/ln

Sustainable
use of water

Indica & Japonica

S the fie
Varieties include:

Long g_rain f \\ a1y + third-party
Parboiled WA
Medium grain \ 6 mills
BEZ:\:\Z follcie to process 100% of
, ~ our production +
Yamani third-party
Short grain i
produchon 1 plant
for healthy snacks
. ) MoﬁnnsAEa,‘\ ellaboration
NackKs : )
Toasts, Minis CTD
and Dips @% 4 brands
Versions:
Classic
Salt-free

Whole grain 33






+14,400
Milking Cows

= Largest producer of raw milk in
Argentina

= ~38 liters/cow/day

= Milking 3 times per day; 365 days










Flavored Milk
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DAIRY
ARGENTINA

Cow feed
production

Domestic and
export market

+14,400
High quality milking cows
products Animal @ n ?;52 gg'ﬁéency
welfare EA
N ~38 liters
LaSTres per cow per day

4 brands Niias

pgstoles 3.4 MW

Total installed capacity
of our biodigesters

2 plants RMP Clean sand beds,
for processing ~ \Teew cooling and hydration
systems

Energy and biofertilizers
production from manure

Fluid milk, flavored milk,
cream and formula milk

Potential issuer

(Chivilcoy, Buenos Aires) of ca rbon
(Capacity of 950,000 liters per day) credits
Powdered milk and semi-hard Traceablllty

cheese (Morteros, Cérdoba) Onhgeoailr;% r;r?dngggil?t% of

(capacity of 700,000 liters per day) indicators
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THANK YOU!

Victoria Cabello - IRO Investor Relations Department
vcabello@adecoagro.com ir@adecoagro.com



mailto:vcabello@adecoagro.com
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