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DISCLAIMER

This presentation contains forward-looking statements that are based on our current expectations, assumptions, estimates and projections about us and our industry.
These forward-looking statements can be identified by words or phrases such as “anticipate,” “forecast”, “believe,” “continue,” “estimate,” “expect,” “intend,” “is/are likely to,”
“‘may,” “plan,” “should,” “would,” or other similar expressions.

The forward-looking statements included in this press release relate to, among others: (i) our business prospects and future results of operations; (ii) weather and other
natural phenomena; (iii) developments in, or changes to, the laws, regulations and governmental policies governing our business, including limitations on ownership of
farmland by foreign entities in certain jurisdictions in which we operate, environmental laws and regulations; (iv) the implementation of our business strategy; (v) the
correlation between petroleum, ethanol and sugar prices; (vi) our plans relating to acquisitions (including our potential purchase of Profertil), joint ventures, strategic
alliances or divestitures, and to consolidate our position in different businesses; (vii) the efficiencies, cost savings and competitive advantages resulting from acquisitions;
(viii) the implementation of our financing strategy, capital expenditure plan and expected shareholder distributions; (ix) the maintenance of our relationships with
customers; (x) the competitive nature of the industries in which we operate; (xi) the cost and availability of financing; (xii) future demand for the commodities we produce;
(xiii) international prices for commodities; (xiv) the condition of our land holdings; (xv) the development of the logistics and infrastructure for transportation of our products
in the countries where we operate; (xvi) the performance of the South American and world economies; and (xvii) the relative value of the Brazilian Reais, the Argentine
Peso, and the Uruguayan Peso compared to other currencies.

These forward-looking statements involve various risks and uncertainties. Although we believe that our expectations expressed in these forward-looking statements are
reasonable, our expectations may turn out to be incorrect. Our actual results could be materially different from our expectations. In light of the risks and uncertainties
described above, the estimates and forward-looking statements discussed in this presentation might not occur, and our future results and our performance may differ
materially from those expressed in these forward-looking statements due to, inclusive, but not limited to, the factors mentioned above. Because of these uncertainties, you
should not make any investment decision based on these estimates and forward-looking statements.

The forward-looking statements made in this presentation relate only to events or information as of the date on which the statements are made in this presentation. We
undertake no obligation to update any forward-looking statements to reflect events or circumstances after the date on which the statements are made or to reflect the
occurrence of unanticipated events.



”ADECOAGRO 3Q25 KEY TAKEAWAYS

Mariano Bosch - CEO

9

& adecoagro

|

SE&E: All-time quarterly crushing record & switch to ethanol. Greater

cane availability going forward.

Crops: Reducing area & improving crops mix for better future margins.

Rice: Global prices for long-grain white rice continue to decline. Reducing

area & increasing our mix of premium varieties.

Dairy: Cow productivity and industrial volume records. Prioritizing the

production of fluid milk for the domestic market.

Profertil: Low-cost producer of urea, strong cash generation and

attractive market fundamentals. Closing expected before year-end.
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Gross Revenues Adjusted EBITDA

3Q25 3Q25 .
$323 million Dairy $115 million
0,
WV (29%)0 ea% A 4% 0
Sugar,
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Gross Revenues Adjusted EBITDA

o9M25 9M25
$1,039 million $206 million
V (6%)0 VWV (39%)n@

Sugar,
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Energy
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(1) Comparisons are made versus the same period of last vear: (2) 9M25 Adjusted EBITDA includes $9.2 million of one-off expenses from Tether's tender offer, while the 9M24 figure includes $15.0 million from the sale of La Pecuaria farm.
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CONSOLIDATED FINANCIAL HIGHLIGHTS

Gross Sales (US$ million) Adjusted EBITDA (US$ million)®

$1,442 $1,476 $437 $477

$1,352

$ 583

2019 2020 2021 2022 2023 2024 9M24 9M25 2019 2020 2021 2022 2023 2024 924 9M25
m Farming = Sugar, Ethanol & Energy B Farming m Sugar, Ethanol & Energy m Corporate
Total Area (‘000) Production
492 487 533 1,186 1,246
485 464 8 1,101 1,101
448
391 414 892
12.8
10.8 ni1 10.9 10.5 10.2
. . 9.8
C——xolF S — 12.5
279 279 e T —
2019 2020 2021 2022 2023 2024 IM24 9M25 2019 2020 2021 2022 2023 2024 IM24 9M25
B Farming Planted Area (‘000 ha) B Sugarcane Planted Area ('000 ha) == arming Production (‘000 tons) == Sugarcane Crushing (MM tons)

(1) 9M25 Adjusted EBITDA includes $9.2 million of one-off expenses from Tether's tender offer, while the 9M24 figure includes $15.0 million from the sale of La Pecuaria farm (one-off).



"‘(/

iy

W RE A
N ]
e ’
/]

A '
ENE

et




SUGAR, ETHANOL AND ENERGY BUSINESS
OPERATIONAL PERFORMANCE
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Sugarcane milled
(‘000 Tons)
10,187 9,797
4,864
4,039 86
3Q24 3Q25 9M24 9M25
Sugar production
(Tons)
656,479
518,381
303,167 255,563
3Q24 3Q25 9M24 9M25

Yield
(Tons/Hectare)
72
68
. :
3Q24 3Q25 9M24 9M25
Ethanol production(
(M3)
433,760 445,553
248,165
174,809
348,333
358,038
134,847
3Q24 3Q25 ! 9M24 9M25

[ Anhydrous ethanol

[ | Hydrous ethanol

TRS per ton
(Kg/Ton)
146

136 133
127
3Q24 3Q25 IM24 9M25

Production Mix®
(%)
/!
3Q24 3Q25 IM24 9M25
[ Ssugar Il Ethanol
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(1) Does not include 11,204 cubic meters of anhydrous ethanol that were converted by dehydrating our hydrous ethanol stocks during 9M25 (no dehydration during 3Q25). During 3Q24 and 6M24, we dehydrated 2,988 and 8,954 cubic meters of hydrous ethanol, respectively.



)Does not consider Ohter Operating Income

SUGAR, ETHANOL AND ENERGY BUSINESS
NET SALES BY PRODUCT

Sugar Sales Volume

Ethanol Sales Volume

(Tons) (M3)
9 8 (9% 8% 9
19.8  (10%) 7.8 208 (9%) o Wi 481 wisa ©% 469
631,728
' 403,311 411,293
484,732
310,233
194,624 177,869
3Q24 3Q25 OM24 9M25 3Q24 3Q25 IM24 9M25
“ Average Realized Price (cts/Ib)() .’. Average Realized Price (US$/m3)
Energy Sales Volume Cbios Sales
(MWh) . (Units)
37 12% 42 53 8% 40 12 (38%) g s (B7%) o
= ./ .\- ;\-
566,422
608,729 578,330 404,672
- — . . - =
3Q24 3Q25 IM24 9M25 3Q24 3Q25 IM24 9M25

“ Average Realized Price ($/MWh)

“ Average Realized Price ($/unit)
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3Q25 Net Revenues Breakdown

Anhydrous

Ethanol
10% Hydrous
Ethanol

$131 G
million
V(42%)0

Cbios 1%
Others 2%

9M25 Net Revenues Breakdown

Anhydrous
Ethanol Hydrous
12% Ethanol

33%

$433
million
V (14%) O

Cbios 1%
Others 2%

) Comparisons are made versus the same period of last year.
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ADJUSTED EBITDA

SUGAR, ETHANOL AND ENERGY BUSINESS

.,. Adjusted EBITDA Margin

Adjusted EBITDA Quarterly
(US$ Thousand)

92%

108%
44%

120,467

100,130

3Q24 3Q25

Adjusted EBITDA Annual

(US$ Thousand)
52% (2%) 50%
H
=]

258,871
218,418

OM24 9M25

.,0 Adjusted EBITDA Margin
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2025/26 Planting Plan progress as of October 20, 2025.

M s pending to plant

I Planted area

124,518 ha
planted

13,871ha
pending to
plant

Crops + Rice

VW (22%) @

] FARMING BUSINESS
2025/26 PLANTING PLAN PROGRESS & DAIRY PERFORMANCE
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61,228 ha

Soybean
WV (34%)0

Corn
A19%0

27,408 ha

Wheat
V (43%)0

Sunflower

A 21%0

13,883 ha

Peanut

V (45%)

Rice

V (10%) ®

A

36.9 Liters/Cow/Day

145 million liters
Raw Milk Produced

WV (2%) @

297 million liters

Milk Processed!(®

A 4% @

M Planting plan area variation versus previous harvest season (end season); @ Volume produced versus previous year; @) Includes raw milk sourced from local producers in nearby areas.
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' 117V FARMING BUSINESS S adecoagro
FINANCIAL PERFORMANCE
Farming(®
(US$ Thousand)
99,191
17,385 19,192
I et ]
3Q24 3Q25 ! 9M24 9M25
Crops( Rice Dairy
(US$ Thousand) (US$ Thousand) (US$ Thousand)
51,399
25,504 23,583
22,288
- 7,430 13,748 7,930 7,150 . .
2,025 1,112
e | . // ] -//
- 3Q24 3Q25 9IM24 9M25 3Q24 3Q25 9M24 9M25
(6,798)
(18,139)
3Q24 3Q25 IM24 9M25

M Figures for 9M24 include the sale of La Pecuaria farm in April 2024 ($15.0 million Adjusted EBITDA).
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EXPANSION
CAPEX

Sugarcane Expansion planting in Mato Grosso do Sul

Agricultural Machinery for our Rice Operations
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Expansion of our biomethane production

= s

Industrial improvements in
Morteros milk processing facility
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BCAPITAL ALLOCATION  adecoagro

AGREEMENT TO ACQUIRE NUTRIEN’S 50% STAKE IN PROFERTIL VIA A 80%-20% PARTNERSHIP WITH

EXPANSION ASOCIACION DE COOPERATIVAS ARGENTINA (“ACA”). TRANSACTION VALUED AT ~$600 MILLION.
CAPEX

PROFERTIL IN NUMBERS

~1.3 MM Tons ~790 k Tons

Nominal Ammonia

Urea Capacity Capacity

A $96 MILLION INITIAL DOWN PAYMENT WAS MADE UPON SIGNING THE AGREEMENT.

Photo: Profertil's Website. Closing is expected before year-end and subject to YPF’s 90-day right of first refusal.



N

& adecoagro

{

CAPITAL ALLOCATION

Net Debt Evolution (US$ millions)

mmm Net Debt  ==@==Net Debt/Adj. EBITDA LTM
$ 830 $ 852 $ 872

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25
Liquidity Evolution Debt Structure Debt Currency Breakdown
mmmmm Total Cash & Equivalents mmmm Marketable Inventories

[ Short term debt
=== iquidity ratio (x) $586

. 3 B ongterm debt
$437 445 445

$368

$183

1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 ST Debt
3Q25 Average life of 4.5 years
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Shareholder Distribution Evolution (US$ millions)

$ 66

$72

2021 2022 2023

m Dividends mBuyback e Total Distribution
$102
““||||“‘\ i
\
2024 2025

2025

0 CASH DIVIDEND >

$35 MILLION IN CASH DIVIDENDS = $0.35 PER SHARE
$17.5 million paid in May 2025 = $0.1750 per share

$17.5 million to be paid on November 19, 2025, = $0.17485
per share

$45.2 million distributed to

0 SHARE REPURCHASES )
shareholders

$10.2 MILLION IN SHARE REPURCHASES

1.1 million shares at an average price of $9.65 per share

Equal to 1.1% of the company’s equity
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THANK YOU!

Website: ir.adecoagro.com

Emilio Gnecco - CFO Victoria Cabello - IRO Investor Relations Department
eghecco@adecoagro.com vcabello@adecoagro.com ir@adecoagro.com
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