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A DIVERSIFIED AGRO-INDUSTRIAL PLATFORM

SUGAR, ETHANOL
& ENERGY
BUSINESS

FERTILIZERS
BUSINESS

FOOD & AGRICULTURE BUSINESS

SUGAR, ETHANOL & ENERGY
- 3 Sugar & Ethanol Mills
* +220 thousand hectares of sugarcane
: * 14.2 million tons of sugarcane crushing capacity

I - +1 million MWh renewable energy produced per year]
mmm| ° 1biodigester (biogas-biomethane)

FERTILIZERS
« 1Fertilizer Plant

mm| « 790 thousand tons of ammonia production capacity
* 1.3 million tons of urea produced per year

« 4 logistic and dispatch centers

 Located in the port of Bahia Blanca; with direct
I\ access to regional export markets

+600,000 HA UNDER MANAGEMENT

< adecoagro

I TOTAL SALES 2025
US$2,016 MILLION'

Sugar,
Ethanol &

Energy
j&Y 32%

Fertilizers
30%

I ADJUSTED EBITDA 2025
US$467 MILLION'

Sugar,

— Ethanol &
Fertilizers*=Z= W

58%
39%

1Pro forma including the full results generated by Profertil, which Adecoagro acquired on
December 18, 2025.
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I WITH REAL ASSETS IN ARGENTINA, BRAZIL AND URUGUAY

 Acro's AssETS

cece

Angélica Mill Monte Alegre Mill
0 S N ASSETS $5.2 BILLION'
() Ivinhema Mill
... Takuaré
Bels Mane Industrial Assets Other Non-Current
Los Guayacanes P $1,855 million Assets
AR Nosss Senhora $88 million
@ £l Ombu Amandina
Farmland Porfolio ~ Cash & Equivalents
°° $765 million $473 million
A Criardid ( ] . . nd
LaGuardia @ P [ ] ) PS ([ ) : :. Yofa Marina [yi
Santa Lucia ([ ] @ ElOrden .. '
- El Colorado nYa N - Sugarcane & Cow Inventories
e /T~ S " Herd $306 million
Peanut Plant A 5= @ Melo Mil o)
=8 N, S $455 million
Puerto General ()
Christophersen Storage and San Martin e e Tz . .
Abolendo @ .Comdmcmrw Facility [ ) ° [ ] éisp’;‘tch‘cer&tegr Hes URUGUAY Deferred Income Cu rrent Blologlcal
San Carlos @ [ ] (ZM;LH Free Stalls : o Y @ pilarica Plant TaX Assets
Chivilcoy Plant [ ) $24 million $274 million
Sunflowerplant @ sugar, Ethanol and Energy
SRR O y : Trade and Oth
Conditioning Fecity @ o etes @ Fertilizers Intanglble Assets ra e'al’] ther
T e Y Nec_ochea Logistic . Crops $254 mi"ion Recelva.bl.es
Warehouse? ! gah\’a Blanca mail)lspatch center . Rice $364 ml"lOn
® Dalry Right of Use Other Current
Assets Assets
$389 million $1 million
FARMLAND INDUSTRIAL ASSETS

Brazil 6%

210k ha
Owned®

Argentina 94%
(') Net of minority interests.

Argentina 61%

Uruguay 1%

+600k ha
under
management

Brazil 38%

3 sugar & ethanol mills
1biodigester (biogas - biomethane)

1 fertilizer plant

4 rice mills

2 rice processing and storage plants

NENRNENENRN |

4 free-stall facilities

4 logistic & dispatch centers for fertilizers

NN NN

2 milk processing facilities

2 biodigesters (biogas - electricity)

1 peanut processing facility

1 sunflower processing facility

1 manufacturing plant for rice snacks

2 grain storage & handling facilities

!As of December 31, 2025

Anchored by tangible assets such as productive

farmland, operating assets, and industrial
properties




I AND A STRONG OPERATIONAL TRACK RECORD & adecoagro

+10,500
EMPLOYEES

I ADECOAGRO'S PERFORMANCE EVOLUTION

4,41

4,033

Total Production (‘000 tons)

Total TRS Equivalent Produced (‘000 tons)

Food & Agriculture Production (‘000 tons)

Urea Production (‘000 tons) 3,079 3,073

Area under management (‘000 ha) ego 2744 2,814 2776
?

Total Sales (US$ million) 2,516
2,329 2,292 2,344

$ 1,094

869 $892
. $ 81

3 159 234

o ' 132
ey [ 132 |
2002 2003 2004 2005 2006 2007 2008 2009 2010 | 201l 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 20251 2024 2025
- 1

1 AGRo JAN 2011: 1PO AT P ' proforma

o

NYSE UNDER THE  PROFERTIL
NYSE TICKER AGRO Fertilizers Business
Regional Expansion Acquisition 6

1Pro forma figures to give effect to our acquisition of Profertil on December 18, 2025, as if such event had occurred on January 1st, 2024



AGRO’S EQUITY

< adecoagro

I SHARE PRICE PERFORMANCE
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I SELL-SIDE COVERAGE

J.PMorgan

3 UBS

BANK OF AMERICA %7

N
btgpactual CJ t l

Morgan Stanley

I AGRO OWNERSHIP (%) ©)

Top 10 Shareholders

Holder Name | % OfS
Tether 74.3%
Management & Directors 3.5%
PGGM Investments 2.8%
Tether, the creator of the
Sparta 24 Ltd 15% .
largest stablecoin (USDT),
Discovery Capital Mgmt. 0.8%
became Adecoagro’s
Mirae Asset Financial Group 0.5% )
controlling shareholder in
Two Sigma Investments 0.4%
April 2025 .
BlackRock Inc 0.3%
Ghisallo Capital Mgmt. 0.3%
HRT Financial 0.2%
Wellington Mgmt. Group 0.2%
Other - 13F Filers 4.0%

Other - Non-Filers 1.2%

Outstanding Shares 142,576,786

PROTECTIONS FOR MINORITY SHAREHOLDERS
= Atleast 3independent Board members

= Related third-party transactions to be approved by
Independents Directors
= Anownership stake >80% triggers a tender for all AGRO'’s

outstanding shares

(*) As of December 31,2025 7
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I OUR BUSINESS SEGMENTS

BRAZIL

ARGENTINA

ARGENTINA & URUGUAY

H

SUGAR,
ETHANOL &
ENERCY

FERTILIZERS

FOOD &
AGRICULTURE
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FULLY INTEGRATED LOW-COST SUGAR, ETHANOL & ENERGY PRODUCER

Brazil

12,200 Nm3/day

of biomethane

+7,000 employees

+220,000 hectares

SUGARCANE\

246 MW .
Biofertilizers and biomethane Harvest of sugarcane in Mato
Grosso do Sul
Soil carbon i and Minas Gerais
V\nasse sequestration
805,000 tons /_\/' Crushing Q
of sugar production ETHANOL J +670
installed capacity tractors and
/V Bagasse trucks
SUGRR Electrical 4/
i energy 1o
CO2 credits 4 | harvesters
1T million tons N | ¢
of Co2eq P
ovyer 14.2 million tons
grid

SAF certificate of sugarcane crushing
capacity
Renewable Natural

718.000 m> Gas certificates

of ethanol production
Installed capacity

@ adecoagro

I SUGARCANE CRUSHED (MILLION TONS) & YIELD EVOLUTION (TON/HA)

12.5

Yield

- Sugarcane crushed
1.1

12.8
10.9

79

2021

2020 2022 2023 2024 2025

I SUGAR PRODUCTION (‘000 TONS) & MIX (%)

- Sugar Production Sugar Mix
647
547
o 52%
2020 2021 2022 2023 2024 2025
I ETHANOL PRODUCTION (‘000 M3) & MIX (%)
- Ethanol Production Ethanol Mix 588
535
523 533
502 62% 65% 58%
48% 48%
I EE s -
2020 2021 2022 2023 2024 2025

GLOBAL CASH COST COMPARISON (CTS/LB)

23.5 22.4 215

19.8

1

! 1

18.3 15.4 : 12.8 :
! 1

1

1

France India Thailand

Guatemala

Australia Brazil ! AGRO




Argentina

Used for

~$677 MM USD
AVG. Annual

~790 k Tons ~1.3 MM Tons

Urea Capacity

Nominal Ammonia

Capacity Revenues

(2023-2025)

~$295 MM USD
AVG. EBITDA
(2023-2025)

I ARGENTINA UREA CONSUMPTION VS. PROFERTIL'S UREA SALES (‘000 TONS)

FERTILIZER PRODUCER POSITIONED TO CAPTURE ARGENTINA'S OIL & GAS UPSIDE

& adecoagro

I PROFERTIL'S GAS SOURCES & OWN ASSETS

¢

S

"T\f“\

~9 fts%iaESTE

- Argentina Profertil @ Profertil's Market Share mm—d=d e y
77% 79% 79% 83% . . ! UNMET DEMAND !
IMPORTS \
L NSRSy RS 1
2,400
2,269
2134 2,292 2,055 2,034 4 LOGISTIC &
1,691 1,857 DISPATCH CENTERS
1401 STRATEGICALLY
1, 051 1 039 1,153 1,101 1,192 1,132 1,251 1 092 LOCATED
894 _
~500
dam3/day e |
1
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 CUENCA NEUQ i ACCESS TO 1
' ARGENTINA'S NATURAL
' GAS RESERVES I
ISOUTH AMERICA’S IMPORTS OF UREA (TONS) T :
| .
8,326,257 ] 1 1400 Profertil
1 DEFICITOF ' > DE SAN JORGE L
: +IOMM TN 1 dam3/day Gas
o e 1 Origins
AAUSTRAL ~600 GAS
dam3/day REPRESENTS
1,053,517 o
B o T TER COST OF UREA
_
Brazil Argentina Colombia Uruguay Ecuador Paraguay : . 11




ONE OF THE LARGEST PRODUCERS OF CROPS, RICE & DAIRY PRODUCTS

Argentina & Uruguay

& adecoagro

I CROPS

Producer of soybean, corn, wheat, peanut and
sunflower

Farms concentrated in Argentine’s Humid
Pampas, the most fertile region in the world

More than 200,000 hectares of planted
area per year, 20% in own land

Total production over 750,000 tons per year
Regenerative agriculture, balanced fertilization,

integrated pest and water management

2 processing plants (peanut and sunflower) to
process our farm production and export value-
added products

Largest integrated producer of rice in
South America

More than 60,000 hectares of planted
area, 60% in own land

Efficientirrigation technologies to reduce
water consumption by up to 30%

Own seed unit. Involved in the genetic
improvement of new rice varieties

6 rice mills spread across Argentina and
Uruguay. Over 500k tons of processing capacity

Full traceability, own brands, customized
varieties, guick speed of reaction to respond to
market opportunities

11111}

I DAIRY

13131111

Largest producer of raw milk in Argentina

Over 14,300 milking cows in four dairy
free-stall facilities

Focus on animal comfort and welfare for
higher raw milk productivity

~200 million liters of raw milk produced
per year

Vertical integration: 2 milk processing facilities
to cater both the export and domestic market

Circular business model, producing
renewable electricity and biofertilizers
from cow manure 12
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FINANCIAL HIGHLIGHTS

IGROSS SALES (US$ MILLIONS)

$ 822

2020

$1,098

2021

$1,352

$ 1,442

2022

2023

$2,143

2%

45%

52%

$ 2,016

B B I

2024

2024
Pro forma’

2025

2025
Pro forma’

Sugar, Ethanol & Energy Business Food & Agriculture Business Fertilizers Business

IADJUSTED EBITDA (US$ MILLIONS) & ADJ. EBITDA MARGIN (%)

& adecoagro

I2025 SALES BREAKDOWN BY PRODUCT (%) - PRO FORMA!

Rice 11%

Fertilizers 30%

Dairy 14%

Energy 2%
Soybean 4%

Corn 2%

Wheat 1%
Peanut 3%

Others 3%

Ethanol 17%

Sugar 13%

IADJ. FREE CASH FLOW FROM OPERATIONS (US$ MILLIONS)

42% 40%
32% 33% 30% 34%
19% 23%
$ 724

$437 $433  $47T o4 $ 467

$ 342
I B
2020 2021 2022 2023 2024 2024 2025 2025
Pro forma’ Pro forma'

$ 301
$176
$152 $141 $161
$ 106 $ 16
2020 2021 2022 2023 2024 2024 2025 2025
Pro forma’ Pro forma'’

1Pro forma figures to give effect to our acquisition of Profertil on December 18, 2025, as if such event had occurred on January 1st, 2024
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DISCIPLINED CAPITAL ALLOCATION STRATEGY

IEXPANSION CAPEX (US$ MILLIONS)

$1,189

B SE&E Food & Agriculture mFertilizers @ Total

ISHAREHOLDER DISTRIBUTION (US$ MILLIONS)

Dividends mBuyback Total

$102
$ 789
$72 $35
$66 $61
$35 $ 45
$35
$35
$57 $58 $7 $67 $104 4 H
Fﬁm I’c.ﬂ Eﬂﬂ E& ﬂ O
2020 2021 2022 2023 2024 2025 2020 2021 2022 2023 2024 2025
Pro forma'
INET DEBT (US$ MILLIONS) & NET LEVERAGE (x) I DEBT BY TENURE (%)
B Net Debt Net Leverage (x) M short term debt [l Long term debt
$1,520
®
$1,120 3.3x
$ 635 $ 618 $ 679
. . . B B
2020 2021 2022 2023 2024 2025 2025
Pro forma' As of December 31, 2025 - Pro forma’

TPro forma figures to give effect to our acquisition of Profertil on December 18, 2025, as if such event was fully financed in 2025 (~$400 million balance to be paid in 1H26).

< adecoagro
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THANK YOU!
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